[image: ]The Imperial Court of Kentucky
Board of Directors meeting
regular or special meeting: regular
term: 43
meeting number: 20 (Sun 27 Apr 25 at Lexington Pride Center)


	Title / Position
	Name
	Present
	Absent

	President
	Ben Poynter (Benita Bloom)
	X
	

	Vice President
	Aaron Bell
	X (online)
	

	Treasurer
	Vicci MacFarlan
	
	X

	Secretary
	[bookmark: _Hlk196737964]Zachary York
	X
	

	Membership Chair
	Wanda McCants
	X (online)
	

	At Large
	[bookmark: _Hlk196737974]Orvis Kean
	X
	

	At Large
	JD Elam
	X
	

	Monarch - Empress
	Daniel Perkins (Dakota B Cox)
	X
	

	Monarch - Emperor
	Michael Owens
	X
	



2 members of the public (Anthony Marcum (Marilyn Mone’a), Tim Muncy (Kasi Nova))
[bookmark: _Hlk170308055][bookmark: _Hlk170307787]3 members of the College of Monarchs (Isaiah Screetch, Savion Laroux, Rufus Wagner (Lady Marmalade))

Meeting called to order at: 1704

Motion to: approve last meeting minutes (Sun 6 Apr 25)
introduced by: Orvis Kean
second by: Michael Owens
yay: all – motion passes
nay: 
abstain: 

Treasurer’s report
Motion to: pay Hilton $1,000 (for May)
introduced by: Daniel Perkins
second by: Michael Owens
yay: all – motion passes
nay: 
abstain: 

Motion to: approve Treasurer’s report
introduced by: Michael Owens
second by: Daniel Perkins
yay: all – motion passes
nay: 
abstain: 

Membership’s report
· Nothing to report

Directors’ report
· Nothing to report

Monarchs’ report
· Glitter Ball
· a lot of fun
· Gaythering
· kitchen was closed for changing owners
· Denver Coronation
· interesting
· Inner Diva Pageant
· fun and stressful
· medical incident happened, but they’re OK
· Royal Raffle
· will be tonight

College of Monarchs
Meeting called to order at: 1711

Coronation
· Coronation Ads
· FL and OH
· current deadline is Sat 3 May
· last year was ~$700
· extend deadline to 9 May and send to printer on 16 May
· not enough ads = digital with reimbursement to those that have already purchased it
· Opening production
· rehearsals on Fridays
· Hospitality
· managed by Rufus Wagner (Lady Marmalade)
· same schedule as last year
· recommend budget of $500
· MCs
· set and confirmed
· Invites
· sent out and accepted
· Anniversary walk
· Kali Dupree confirmed
· Keychains
· recommend Manual of Orders and Operations VIII.6.7 is suspended to allow for something different and cheaper
· Moving stuff from storage
· Isaiah Screetch will coordinate with From Here to There (donating truck and time)
· Spotlights and drapes budget recommendation next meeting
· Savion Laroux: ballroom coordinator
· will schedule rehearsals and send out
· Commands
· Papa Bear Kevin from Canada
· John Rice (Tova Ura Vitch)
· Alana Reign
· Awards (for Victory Brunch)
· monarchs will send list to Isaiah Screetch
· order link will be sent to monarchs and reimburse
· DJs
· Mickey – Out of Town Show and Victory Brunch
· Shrike – Ball (1 night comp)
· Photography
· Shannon Ashley
· Henry Faulkner Community Service Award
· voted on at Falsies and will be presented at Coronation
· Natalie Gaye Humanitarian Award nominations
· think about and present at next meeting
· Attendant to the dais
· Orvis Kean and Zachary York
· Flags
· 5 (USA, Mexico, Canada, Kentucky, and progressive inclusive pride)

ICS
· 60th Empresses of distinctions
· nominations: Rufus Wagner (Lady Marmalade) and Michael Christian (Trinity)

· Discussion regarding an ad for Buffalo, NY Coronation

Next College meetings: 4 May and 1 June
Meeting adjourned at: 1747


Motion to: budget $500 for Hospitality
introduced by: Daniel Perkins
second by: JD Elam
yay: all – motion passes
nay: 
abstain:

Old business
· Charities
· 8 applications so far
· interviews will be Sat 17 May
· Ticket sales
· $4,310 so far
· should pick up in May
· ICS awards
· sent out yesterday
· Queen Mother letter
· Isaiah Screetch will follow-up
· Taxes
· Orvis Kean and Vicci MacFarlan are working with someone to get it finalized and submitted
· Crowns
· $2,280
· Thorn needs payment before shipping out

Motion to: pay Thorn $2,280 for monarchs crowns (1-Empress and 1-Emprex)
introduced by: Michael Owens
second by: Aaron Bell
yay: all – motion passes
nay: 
abstain: 

Motion to: nominate Rayna Star for the James Herndon Lifetime Achievement Award
introduced by: Michael Owens
second by: Daniel Perkins
yay: all – motion passes
nay: 
abstain: 

Motion to: induct Jamie Vincent Carie-Kean (Kaviar Towers) into the Imperial Court of Kentucky Falsie Awards Hall of Fame
introduced by: Michael Owens
second by: Daniel Perkins
yay: all – motion passes
nay: 
abstain:

· AVOL Aids Walk team has been created
· share and promote

New business
[bookmark: _Hlk196669262][bookmark: _Hlk196666796]Motion to: ratify e-mail vote to send over ICS awards
introduced by: Aaron Bell
second by: Daniel Perkins
yay: all – motion passes
nay: 
abstain: 

· International Gay Pride award
· information will be posted on Facebook – share and promote

[bookmark: _Hlk196737217]Motion to: suspend Manual of Orders and Operations VIII.6.7
introduced by: Aaron Bell
second by: JD Elam
yay: all – motion passes
nay: 
abstain: 

Motion to: budget $250 for monarchs awards (keychains, etc.)
introduced by: JD Elam
second by: Aaron Bell
yay: all – motion passes
nay: 
abstain: 

Motion to: pay $125 – full page for Buffalo, NY Coronation ad
introduced by: Daniel Perkins
second by: Michael Owens
yay: all – motion passes
nay: 
abstain:

· Financial audit committee
· needs to be set up before Coronation
· tabled until next meeting
· Committees for Coronation
· Side Activities include …
· Monarchs’ Tea
· Trans Coffee Talk
· Ginger Snap-Clemons reached out to Isaiah Screetch
· Sober Nobles
· Gilead sponsorship
· 6 months prior; too late for this year
· John Rhyne (Uma Jewels) Just Fund KY grant
· will hear back in May

general membership
· Nothing to report

Next meeting is Sun 4 May (in person at Lexington Pride Center) at 1700
Meeting adjourned at: 1817
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