[image: ]The Imperial Court of Kentucky
Board of Directors meeting
regular or special meeting: regular
term: 43
meeting number: 22 (Sun 18 May 25 at Lexington Pride Center)


	Title / Position
	Name
	Present
	Absent

	President
	Ben Poynter (Benita Bloom)
	X
	

	Vice President
	Aaron Bell
	X (online)
	

	Treasurer
	Vicci MacFarlan
	
	X

	Secretary
	Zachary York
	X
	

	Membership Chair
	Wanda McCants
	
	X

	At Large
	Orvis Kean
	X
	

	At Large
	JD Elam
	
	X

	Monarch - Empress
	Daniel Perkins (Dakota B Cox)
	X
	

	Monarch - Emperor
	Michael Owens
	X
	



4 members of the public (Anthony Marcum (Marilyn Mone’a), Tim Muncy (Kasi Nova), Earnon Searcy, Jamie Vincent Carie-Kean (Kaviar Towers))
[bookmark: _Hlk170307787]4 members of the College of Monarchs (Tim Logsdon, Rufus Wagner (Lady Marmalade), Michael Christian (Trinity), Jeanne Jessop (Diva Lilo))

Meeting called to order at: 1706

Motion to: approve last meeting minutes (Sun 4 May 25)
introduced by: Michael Owens
second by: Orvis Kean
yay: all – motion passes
nay: 
abstain: 

Treasurer’s report
Motion to: approve Treasurer’s report
introduced by: Michael Owens
second by: Daniel Perkins
yay: all – motion passes
nay: 
abstain: 

Membership’s report
· Nothing to report

Directors’ report
· Orvis Kean is working with Vicci MacFarlan to get taxes done with Tax Manager (looking at past 5 yrs)


Monarchs’ report
· AVOL walk
· went well
· Imperial Court of Kentucky and Bourbon Bears led the walk
· Upcoming
· Gaythering: Tues 20 May at Old North Bar 1700-1900
· counters: Orvis Kean & Zachary York
· Bone Lick Pageant: Sat 24 May at Crossings 2200-2359
· counters: Orvis Kean & Zachary York
· Ultimate Entertainer of the Year Pageant: Sat 31 May at The Bar Complex 2000-2200
· counters: Orvis Kean & Ben Poynter
· Facebook Live: Wed 4 Jun at 1900
· counters: Ben Poynter & Zachary York
· Next meeting: talking about all Coronation stuff and expectations

College of Monarchs
Meeting called to order at: 1717

· Hotel
· Room block is sold out publicly
· If there are those still out there that need a room, contact Daniel Perkins or Michael Owens
· DJ
· Ell Nobles cancelled
· [bookmark: _Hlk198546193]Mickey Masters can DJ Coronation, along with Out-of-Town Show
· They would need 2 more speakers and the associated cables
· Dan Fanning from The Sovereign, Imperial, Court of Indiana can bring their DJ equipment to assist / supplement what Mickey has
· It was used for the past IN Coronation
· The Imperial Court of Kentucky would not be responsible for damages, unless it is negligent
· They are planning on being in Lexington, KY all day Sunday

Motion to: recommend to the Board of Directors a $250 payment and comp 1 night for Mickey Masters
introduced by: Daniel Perkins
second by: Tim Logsdon
yay: all – motion passes
nay: 
abstain: 


Meeting adjourned at: 1734

Motion to: pay Mickey Masters $250 and comp 1 night at the hotel for being DJ for Coronation
introduced by: Michael Owens
second by: Orvis Kean
yay: all – motion passes
nay: 
abstain: 

Old business
· Coronation weekend ticket sales (includes all events) is $6,980, so far
· Side activities
· Monarchs’ Tea – set-up and planning is done
· Sober Nobles – after Coronation run by Aaron Bell
· Trans+ Coffee Talk – set-up and planning is done
· Silent auction
· Zachary York will be the point person

Motion to: set a $100 budget for Coronation check-in (printing Hospitality schedule, different wrist bands, etc.)
introduced by: Michael Owens
second by: Daniel Perkins
yay: all – motion passes
nay: 
abstain: 

Motion to: reimburse Michael Owens $51.67 for E&E awards
introduced by: Aaron Bell
second by: Orvis Kean
yay: all – motion passes
nay: 
abstain: 

Motion to: reimburse Daniel Perkins $51.67 for E&E awards
introduced by: Michael Owens
second by: Orvis Kean
yay: all – motion passes
nay: 
abstain: 


Motion to: reimburse Daniel Perkins $107.00 for key chains
introduced by: Michael Owens
second by: Orvis Kean
yay: all – motion passes
nay: 
abstain: 

New business
· Just Fund KY
· They give out a check on behalf of the Imperial Court of Kentucky and would like a photo op with stepping down and stepping up monarchs
· day/time TBD
· Charities
· 9 applications received and will be discussed during an executive session

general membership
· Nothing to report


Motion to: move into executive session at 1754
introduced by: Michael Owens
second by: Daniel Perkins
yay: all – motion passes
nay: 
abstain: 

Motion to: leave executive session at 1843
introduced by: Michael Owens
second by: Daniel Perkins
yay: all – motion passes
nay: 
abstain: 


Motion to: print 100 programs
introduced by: Daniel Perkins
second by: Michael Owens
yay: all – motion passes
nay: 
abstain: 


Next meeting is Sun 1 Jun (in person at Lexington Pride Center) at 1700
Meeting adjourned at: 1846
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