[image: ]The Imperial Court of Kentucky
Board of Directors meeting
regular or special meeting: regular
term: 43
meeting number: 23 (Sun 1 Jun 25 at Lexington Pride Center)


	Title / Position
	Name
	Present
	Absent

	President
	Ben Poynter (Benita Bloom)
	X
	

	Vice President
	[bookmark: _Hlk199761824]Aaron Bell
	X
	

	Treasurer
	Vicci MacFarlan
	X (online)
	

	Secretary
	Zachary York
	X
	

	Membership Chair
	Wanda McCants
	X (online)
	

	At Large
	Orvis Kean
	X
	

	At Large
	JD Elam
	
	X

	Monarch - Empress
	Daniel Perkins (Dakota B Cox)
	X
	

	Monarch - Emperor
	Michael Owens
	X
	



5 members of the public (Anthony Marcum (Marilyn Mone’a), Jamie Vincent Carie-Kean (Caviar Towers), Tim Muncy (Kasi Nova), Victoria Isaacs Miller (Fire Goddess of the Mountains), Rebecca “Becky” Critchfield)
[bookmark: _Hlk170307787][bookmark: _Hlk199761728][bookmark: _Hlk199761573][bookmark: _Hlk170308055]3 members of the College of Monarchs (Rufus Wagner (Lady Marmalade), Isaiah Screetch, Savion Laroux)

Meeting called to order at: 1700

Motion to: approve last meeting minutes (Sun 18 May 25)
introduced by: Orvis Kean
second by: Aaron Bell
yay: all – motion passes
nay: 
abstain: 

Treasurer’s report
· Checks for Camp Beacon and The Lupus Foundation of America will be sent out soon

Motion to: approve Treasurer’s report
introduced by: Aaron Bell
second by: Michael Owens
yay: all – motion passes
nay: 
abstain: 

Membership’s report
· Nothing to report

Directors’ report
· Nothing to report

Monarchs’ report
· Gaythering
· kitchen not opened
· will discuss with owner about moving day (not on Tuesdays)
· Bone Lick pageant
· really fun
· 1 person from OH participated
· Ultimate Entertainer of the Year pageant
· Rayona Dawn won and will perform at Coronation
· Upcoming
· Facebook Live: Wed 4 Jun at 1900
· counters: Ben Poynter & Zachary York
· Roast of the Monarchs: Thurs 5 Jun 2000-2200 at The Bar Complex
· counters: Orvis Kean & Ben Poynter

College of Monarchs
Meeting called to order at: 1708

· DJ sorted out
· Comped room will go on master bill / invoice
· Tickets comped – DJ and spotlights (2); 3 total
· Coronation: 69 sold, 3 raffle, 3 comp
· Maybe 2 more
· Brunch: 52 sold, 3 raffle, 3 comp
· Maybe 2 more
· Awards and regalia are with Isaiah Screetch
· Will confirm those receiving awards will be present at Coronation
· Wedding Sat before, so schedule / when we have access to the ballroom will be forthcoming
· Room to put stuff in will be available Fri (along with …)
· Side activities
· Dressing rooms
· Shannon Ashley will take photos at a discounted rate
· Rufus Wagner (Lady Marmalade) will look at storage for hospitality
· Book used last year can be thrown away
· Doo Wop shop is good to go
· Flags
· Papa Bear Kevin – Canada
· Earnon Searcy can assist
· More TBD
· Hospitality
· 300 Jello shots for travel fund
· Dias drink – Fireball and Cranberry
· Proclamations – 4
· 2 individuals
· 2 for future Monarchs and PRs
· Parking reduced tickets – probably in hospitality
· individual delivering prayer same as last year
· Land acknowledgement – Aaron Bell
· Heirs – recognized during Set 1 with awards

Meeting adjourned at: 1726

Old business
· Side activates
· good to go
· Counters and wristband checkers
· Fri – in-town show
· Aaron Bell, Orvis Kean
· Sat – out-of-town show
· Orvis Kean, Aaron Bell
· Sun – Coronation
· Vicci MacFarlan, Wanda McCants
· Mon – Brunch
· Vicci MacFarlan, Rebecca “Becky” Critchfield, Orvis Kean
· Mon – Victory Show
· Vicci MacFarlan, Aaron Bell, Ben Poynter
· Registration
· Bags good to go
· Protocol will be checked
· Fri – Ben Poynter
· Sat – Rebecca “Becky” Critchfield and Orvis Kean
· Applications for Board of Directors
· 1 received, so far
· 3 vacant seats
· Transition meeting – Sun 6 Jul

New business
· Lexington Pride 2025
· Booth and Parade
· Name badges
· Previous person used is no longer doing it
· Aaron Bell will research it
· Monarchs – rectangle shape
· BoD – KY state shape

general membership
· Nothing to report


Motion to: move into executive session at 1739
introduced by: Michael Owens
second by: Orvis Kean
yay: all – motion passes
nay: 
abstain: 

Motion to: move out of executive session at 1746
introduced by: Michael Owens
second by: Daniel Perkins
yay: all – motion passes
nay: 
abstain: 


Meeting adjourned at: 1747
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